
Message from the President – August 1, 2019 

“Why do I need a nurses union?” 

        For long-term employees, let me 

remind you what our professional life 

was like under CMC administration 

before our union formed. The hospital 

took away sick days. There were no 

guaranteed raises, emergency PTO 

days, or a process for discipline. We 

had no say in what was happening to 

us or to our patients. The hospital 

became scared with talk of a union and 

gave us all a $1.00 an hour raise and a 

retention cookie.  Suddenly, 

administrators knew our names.  

        When it came time to vote yes or 

no for the union, over 75% of the 

nurses voted yes to bring in PASNAP 

to represent us.  

        For nurses employed under five 

years, without a nurses' union, you 

would be an "at-will employee". That 

means you could be fired for any 

reason. You could be mandated to stay 

past your shift because the hospital 

doesn't always follow Act 102. 

Mandatory overtime is against the law 

in Pennsylvania and the union makes 

sure all policies are followed and 

forms are available to all nurses to 

send to the Department of Labor. 

Sending in a form leads to an 

investigation by the state of 

Pennsylvania. 

        If you did not have a union, 

Geisinger’s PTO system would be put 

into place immediately. Sick time 

would become difficult to access with 

an Extended Sick Leave Bank only 

accessible after missing 24 

consecutive work hours (two 12-hour 

shifts or three 8-hour shifts). That 

means when you call in sick for one 

day, your vacation time is used. You 

can't go on vacation when you've used 

your vacation time for sick days. That 

is what every other Geisinger facility 

has and non-union employees at our 

hospital have as well. Oh, and yes, 

you would lose your two emergency 

PTO days. That is part of the program. 

Part time nurses would also lose their 

holidays. Our union nurses voted 

unanimously to reject the PTO 

program the hospital presented. 

Without a union, that would not have 

happened. We would not have had a 

say. 

        Did you get a raise in this 

paycheck? Thank a union member for 

that. Ask your clinical leader when the 

last time was that they got a raise? 

Our raises are part of our contract. We 

are the only employees in the hospital 

guaranteed an annual raise.  

        We are going into negotiations 

next month and this is our chance to 

make our contract better. We need 

representation from all nursing 

departments to represent their 

colleagues on the bargaining 

committee. If there is something you 

want fixed, improved, or changed you 

have to let us know. Information on 

the next session is in this newsletter. 

Our members will be sitting down and 

writing proposals on Thursday, 

August 22, 4:30 until 8:30 in the 

Radisson ballroom.  

        I have always said it's easy to sit 

there and complain. It takes effort and 

motivation to make a difference. We 

have a union to protect us, our jobs, 

and our patients.  

        We have a lot to lose without our 

nurses union. What would you gain 

without it? 

 

Roben Schwartz,  

NEPANA President

Executive Board 

Roben Schwartz – PACU 

President/NEPANA and  

Vice-President/PASNAP   

570-650-7269 

 

Shannon Reichard – Telemetry  

Vice President  

315-744-7442 

 

Kelsey Gilroy – Emergency  

Secretary     

570-499-6930                                         

 

Jennifer Huber – Telemetry 

Delegate at-Large   

570-885-7066 

 

Maggie Gillott-Fountain –  

Clinical Access Specialist 

Delegate at-Large  

570-780-4229 

 

Nurse Organizers 

Mary Herbert-Anesthesia  

Emilie Chaparro-ED   

Christine Tyrrell- ED  

Jamie Lee Wilcox - ED  

Mary Rose Ryber - Telemetry 

Linda Driesbaugh – Cath Lab 

Linda Scott- PAT   

                     

SAVE THE DATE! 
Next Bargaining  

Planning Session 

Thursday, August 22 

4:30PM - 8:30PM 

Radisson Hotel, Ballroom 

(Members only, applications 

available at the door!) 



Accepting the Geisinger "Legacy PTO" System 

Would Be a Give-Back 
 
        We are concerned about the 

proposed Geisinger "Legacy PTO" 

hourly accrual system and how it will 

limit the use of our vacation and sick 

time. We anticipate that they will 

propose it again during our full contract 

bargaining this Fall because it will save 

them money by putting limits on how 

we use sick time and reducing the total 

vacation time they have to pay out. In 

short, accepting it would be a give-

back. 

        Under Geisinger's PTO plan, our 

vacation and sick time would be 

converted into PTO and accrue hourly. 

There would be two banks of hours, 

Primary PTO and Extended Sick Leave 

Bank. The Primary PTO would no 

longer allow two emergency personal 

days and the Extended Sick Leave 

Bank would be eight (8) days that can 

only be used when you are out on sick 

time for more than 24 consecutive 

work hours (two 12-hour shifts or 

three 8-hour shifts).  

        Currently, we accrue up to eight 

(8) sick days a year that we can now 

use with only two hours’ notice and 

use on the first day we are sick. The 

Extended Sick Leave Bank under their 

PTO system would be locked away until 

we are off sick for 24 consecutive work 

hours and we would need to use 

vacation time to cover a single day.  

          In fact, at Geisinger Wyoming 

Valley, where they have the PTO 

system, RNs and CRNAs use less time 

off because the Extended Sick Leave 

restriction limits access. At GWV, 

more nurses are utilizing FMLA to 

navigate their system and access 

their time. 

        As for vacation time, we 

discovered that their system actually 

offers new hires 2.5 less vacation days 

annually than our current contract if 

they work 40-hour weeks and 3.9 less 

vacation days annually if they work 

36-hour weeks. We fail to see how 

offering less vacation would help the 

hospital recruit new hires. 

        As for retention, in the first ten 

years, 40-hour nurses could earn a 

total of 20 less vacation days, 36-hour 

nurses could earn a total of 37.9 less 

vacation days under the PTO 

system. Our part time RNs who work 

between 20 and 36 hours, who are 

essential to our hospital, would also 

lose all six paid holidays!  

        Our contract credits vacation and 

personal time to years of service and 

36-hour employees are considered full-

time for the maximum vacation. 

        The PTO system accrues hourly. 

This erodes the total amount of 

vacation days paid by not recognizing 

36-hour employees as full-time for the 

purpose of the maximum accrual. 

        We know that in our full contract 

bargaining, Geisinger is going to 

propose the PTO policy again. We 

must be vigilant, stay organized, and 

explain the differences to our members. 

We are proud to have only made gains 

during the recruitment and retention 

bargaining. 

        If we stand united we can finally 

achieve the staffing our patients 

deserve and protect our paid time. 

 

 

 

We Need Our Union 

Because… 

 
        “One voice alone is easy 

to ignore, but many voices in 

unison are far louder. This is 

the principle of the union: 

when people stand together, 

they are strong. Management, 

as our superiors, have power 

over us because of their 

position. We have power when 

we band together in courage, 

in trust, to demand better 

working conditions. 

        Workers have not always 

had the privilege to unionize. 

Our country’s workers have 

faced a long war against 

corporate greed, and it’s not 

over. Our superiors want us to 

disband, want us to give up the 

power we’ve won through 

hard work and solidarity, 

because it gives them back 

more power over us, to force 

us to go along with what we 

might know isn’t fair, to keep 

us separate and silent. 

        Our collective voice is 

infinitely louder than any one 

person who says, “This isn’t 

right!” We have to power to 

change things for the better, 

but we need each other. We 

must stand together to be 

heard." 

 

—Shannon Reichard, 

Telemetry, NEPANA V.P. 

We Need Our Union Because… 

 
        As a nurse who has reached retirement age, but not ready to retire yet, I need the support of a strong 

union. Having representation dealing with everything from staffing to benefits and wages is paramount to me. 

It's good to know someone has my back.  

—Janet Eckenrode, PAT  



Bargaining Recap: Sexual Assault Forensic Exam 

(SAFE) Program In the ED 
 

Our Emergency Department nurses, led by those trained for the Sexual 

Assault Forensic Exam program, recently bargained a successful agreement that 

protects patients and prioritizes adequate staffing during the exam and training. Our 

agreement makes sure that the SAFE exam will be given promptly and without error 

to protect the rights of victims. Here are some highlights: 

 

• Patient assignments will be covered by additional staff while a nurse 

administers the exam. 

• A nurse will not have a patient assignment during training for the exam and 

training will be paid, uninterrupted, and take place during scheduled work 

time. Uninterrupted training during work hours is a new commitment by 

Geisinger that we hope to expand to all parts of the hospital during full 

contract bargaining. 

• Nurses responding to regional on call will be covered by our union contract 

and regional on call will be limited to the SAFE program.  

• On call in the ED is limited to SAFE program nurses, will be self-scheduled, 

equitably distributed on holidays and weekends, and a minimum of 48 hours 

in a calendar month with the option to volunteer for more.  

• Compensation for on call will include a stipend of $100 for weekdays/$150 

for weekends & holidays paid on arrival and; 

• $100/hr while administering the exam whether responding on shift or on call. 

 

Kelsey Gilroy, NEPANA Secretary and SAFE program nurse, called the 

agreement a “huge victory”. This is an example of what the strength of our union 

can win at the bargaining table! 

 

Negotiating Retreat Recap, Is Your Unit Ready? 
 

Our current contract expires October 30, 2019 and full contract negotiations 

will begin in September. There are no bargaining dates set yet, but we are getting 

ready! 

Last week, our officers and bargaining committee met to plan a strategies 

inside the hospital, in public, at the bargaining table, and all the communications we 

need to get there. Thank you to all who attended! 

We are excited to unveil our best proposals on wages, benefits, and policies 

to you on August 22nd, 4:30PM at the Radisson Hotel ballroom. Please plan to 

attend! 

Most importantly, we are a member-run union, so that means we need 

everyone’s support and involvement to win the best contract possible. It’s time to 

start the conversation about commitments. 

We need: 

- Bargaining Committee - Someone from every unit, on every shift 

committed to regularly attending bargaining as part of the committee. If you 

don’t know who that is on your unit, please decide as a group who that will 

be. 

- Unit Organizers - Someone from every unit, on every shift who can explain 

bargaining updates and organize action at work (stickers, petitions, etc.) 

- Everyone - Everyone should commit to attending bargaining as often as 

possible. 

If you are planning to be on the bargaining committee, be a unit 

organizer, or just commit to attending sessions, please call or text our Staff 

Representative, Alex Lotorto at 570-362-0394. 

We Need Our Union 

Because… 

 
“We need our union to help us 

continue the fight for safe 

staffing. We need better wages 

and benefits to attract and 

keep nurses. Our union has 

enabled us to develop 

committees to have a voice in 

issues related to patient care 

and better nursing schedules.” 

 

—Linda Driesbaugh,  

Cath Lab 

 

“We need our union to protect 

our patients and our jobs and 

provide us with the benefits we 

deserve. If we don't stand 

together in a united front, we 

will stand alone unprotected.” 

  

—Linda Scott,  

PAT 

 

“We need a union now more 

than ever. Most local hospitals 

have been purchased by large 

companies, in our case 

Geisinger, a healthcare 

provider and insurer. Our 

voice has been diminished in 

the crowd. Only through a 

union can our collective voice 

be heard and legally 

protected. Yes, sometimes the 

process is slow with what 

seems like little gains. The 

alternative is worse. We are 

all consumers of healthcare. 

The power to improve the 

quality at the bedside has been 

bestowed on each individual 

member.”  

 

—Eileen Occhipinti,  

Pre-Op 

 



 

 

 

 

 

 

 

 

 

 

       WELCOME NEW MEMBERS! 
 

Holly Angerson – Birthing Center Christina Cruz – Med Surg 

Jill Grey – Birthing Center   Nichelle Hricenak – Med Surg 

Alexis Marmo – Cardiac Step Down Noel Chesar – Med Surg 

Ashley Matute – Critical Care Mariah Wedul – OR 

Melanie Gallinot – ED  Breanyn Barnoski – OR 

Clarissa Gingell – ED  Gloria Benway – Orthopedics 

Rob Grudzinski – ED    Donald Oakley – PCU 

Alexandria Valenta – ED  Katie Greene Reddon – Float Team 

 

 

  

 

 
 

 

We Need Our Union 

Because… 

 
1. Our union is a voice and 

counter to management.  Let 

face it, Geisinger is a business. 

Businesses today are always 

looking for ways to cut money 

out of a budget and nurses are 

often the target. 

  

2. It counters the public releases 

that always occur during 

negotiations.  Example: During 

a negotiation in Boston, the 

president of the hospital said, 

“In today’s economy, nurses 

who are sitting by empty beds 

making a good salary per hour 

is unfeasible.” NURSES DON’T 

SIT BY EMPTY BEDS!  Nurses 

often have numerous patients, 

sacrifice time with their families 

to care for others, and work 

crazy shifts.  A nursing union 

counters this disinformation 

attempt. 

  

3. It puts focus on care instead 

of just profit.  There is this 

notion that because nurses are 

caregivers, they should be 

willing to give their time 

without consideration of their 

livelihood.  A nursing union can 

help to put the focus back onto 

care because skilled care 

provides a better chance for a 

100% recovery. 

  

4. It gives a nurse job 

security.  A nursing union can 

generally provide nurses with a 

better overall career option in 

terms of longevity than non-

union employment options. 

 

—Jen Huber, Telemetry 

NEPANA Delegate At-Large 

We Need Our Union Because… 
 

        As I start my 5th year working at Geisinger CMC and 

navigating through the company “policies”, I have become more 

and more enlightened as to why the union is crucial for nurses.  I 

think of myself as a good employee who follows the rules and tries 

to set a good example to others so when I started, I didn’t really 

think I would need the union for much of anything.  However, this 

all changed one day during my 3rd year when I was wrongfully 

suspended.  I found myself dumbfounded as I had never been in 

trouble before and didn’t even know where to begin.   

        I reached out to a coworker who was very involved in the 

union and she set me up with the correct resources and 

support.  With the union, I grieved this punishment, got it taken off 

of my record and got lost wages back for the wrongful 

suspension.  After this I began to realize how much of a difference 

the union makes in terms of supporting me as a nurse at GCMC.   

        When I thanked our president, Roben, she told me to “pay it 

forward” and since then I have made a point to become more 

involved.  Today, I am the secretary of NEPANA, and I learn a little 

more every day of the behind the scenes work that goes in to 

protecting our nurses and defending our rights.   

        Most importantly, I have realized our strength comes in 

numbers.  We need to band together with the union to make sure we 

continue to move forward and don’t regress to a work environment 

where we cannot defend ourselves against unfair punishment or 

maltreatment. 

 

—Kelsey Gilroy, ED, NEPANA Secretary 

 

 


